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Adolfo V. Neri, Jr.

Insurance Commissioner
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Manila
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Dear Sir:

This is with reference to IC Circular Letter No. 2020-72 RE: Submission of the
Annual Corporate Governance Report (ACGR), please find attached duly
accomplished ACGR of our company for the year 2024.

Also attached is a copy of our CODE OF CORPORATE GOVERNANCE.

Many thanks.

Very truly yours,

President — Soffciting Official
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ANNUAL CORPORATE GOVERNANCE REPORT
OF

EAB INSURANCE BROKERS, INC.
(Name of Company)

. For the fiscal vear ended DECEMBER 31, 2024

. Certificate Authority Number ...1B-32-2025-R / HMOB-16-2025-R

- MAKATI CITY, NCR, PHILIPPINES _
Province, Country or other jurisdiction of incorporation or organization

. 4F CJV BUILDING, 108 AGUIRRE ST. LEGASP] VILLAGE 1200
Address of principal office Postal Code

. 02-8812-9153/54
Company'’s telephone number, including area code

. www.eabibi.com
Company'’s official website

. N/A

Former name, former address, and former fiscal year, if changed since
last report.
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“Principle 1: The company should be rmmama by a ooqﬁmﬂ
| consistent with its corporate objectives mna the long- term

Board is oonﬁomma of directors with collective
working knowledge, experience or expertise

ent, éo%sm board to foster the _oé term success and sustainab ity of the ooﬁmoag.on ina manner

hest interests of its shareholders and other stakeholders

Provide information or reference 1o a
document containing information on the

PLERGE VIS Comemn] WESSVTE
e : ffeabilol . com

that is relevant to the company's following:
industry/sector.
- B 1. Academic qualifications, industry
2. Board has an appropriate mix of competence knowledge, professional experience,
and expertise. expertise and relevant trainings of
directors
3. Directors remain qualified for their positions 2. Qualification standards for directors

individually and collectively M.b enable them to
fulfill their roles and 1 wvmovm bilities and
respond to the needs of the organization.

Board is composed of a majority of non-
executive directors.

Company provides in its Board Charter or
Manual on Corporate Governance a policy on |
training of directors.

to facilitate the selection of potential
nominees and o serve as
benchmark for the evaluation of its
performance

Identify or provide szx:mwmm,mzoﬁm tfoa
document identifying the directors and
the type of their directorships

Provide link or reference to the
- company’s Board Charter or Manual on
. Corporate Governance relating to its

i

| policy on training of directors.

PLERSE SeE  cowPany  WeeRTE

Prepse  SEE eneeanY  WemerTE

TAENSE

SEE CowPa  WERSTE

PLERSE  SEE PITACHED CoPy  OF

CoOE OF CORPORME (FOVERNANICE




2. Company provides in its Board Charter or
Manual on Corporate Governance an
orientation program for first time directors.

3. Company has relevant annual continuing
training for all directors.

. xmoma 3mm,m policy on board diversity.

Secretary.

Board is assisted in its duties ,3\ a Corporate

2. Corporate Secretary is a separate individual
from the Compliance Officer.

3. Corporate Secretary is not a member of the
Board of Directors.

Provide information or linkireference to a
document containing information onthe
orientation program and trainings of
directors for the previous year, including
the number of hours attended and topics
covered.

Provide information on or link/reference
to a document containing information on
the company's board diversity policy.

Indicate gender composition of the
board.

Provide information on or link/refererce
to a document containing information on
the Corporate Secretary, including
his/her name, gualifications, duties and
functions.

PLERSE cre BTAcHD cory oF
CoPE OF (orPURPE COVERWANCE

CooE OF LorPORATE (ouprimmcE

PLEACE Cer MTICHED Y oF
CODE OF CORTORPTE (OVERMANCE

PLERSE (v “Cprnpcemon”

DN TME LACT PAGE OF TS rroRy

EAO® 1S A smm peaminy  corForRonon)

4. Corporate Secretary attends training/s on
corporate governance.

Provide information or link/reference to a
document containing information on the
Corporate governance training attendad,
including number of hours and topics
covered.

W RE Ools 1 4Hg FOTULRE




Board is assisted ,9\ m«OOB.@:mmom Officer.

Provide information on or link/reference
to a document containing information on

PLERCE ¢FF  ComPrny WERSITE

Compliance Officer has a rank of Vice
President or an equivalent position with

the Compliance Officer, including his/her
name, position, qualifications, duties and

adequate stature and authority in the functions. PLEE see com™ay wemsrg
,,,,,,,, corporation,
' 3. Compliance Officer is not a member of the |
| board. PLECE €EE covPanY LoemeTE

4. :Oov:@__msom Officer attends training/s on
corporate governance annually.

m..n«m:owu_m N,“rwjm ma,comma\ B_mm“ ﬁmmmoa&:a_mm mmm mnwmaﬂ,mo,
pronouncements and guidelines should be clearly made known

,x: i - -
Directors act on a fully informed basis, in good
faith, with due diligence and care, and in the
best interest of the compan Y.

Board oversees the development, review and
approval of the company's business objectives
and strategy.

Provide information on or link/reference
to @ document containing information on
the corporate governance training
attended, including number of hours and
topics covered

es of %m.maw.& as U.‘o,\amq”,cnamﬁ the law
to all

| Provide information or reference to a
~ document containing information on how
the directors performed their duties (can
include board resolutions, minutes of
meeting)

Provide information or link/reference to a
document containing information on how
the directors performed this function (can
include board resolutions, minutes of

_ nj.m.omaumm%wmnmaa_mm and by-laws, .m,:a other m,amm;
directors as well as to stockholders and other stakeholders.

Wl ®E DOoNE N THE PUTLRE

PLercs ces  prracuso coN OF
COOE & corrorare CAOVERWPNCE

Pence see PMMCHED  cory o
CORE OF CORPLRME  (,ouerNPRCE

Board oversees and monitors the

| implementation of the company's business
objectives and strategy in order to sustain the
company’s long-term viability and strength..

meeting)

Indicate frequency of review of business
objectives and strategy

PLepee S8 PTRckes CoPY  OF

COR OF CORPORAE (,oVERMPACE




Board is headed E\ a competent and qualified
Chairperson,

Board ensures and adopts an effective
succession planning program for directors, key
officers and management.

Provide information or reference to a
document containing information on the
Chairperson, including his/her name and
gualifications

Disclose and provide information or
link/reference to a document containing
information on the company's
succession planning and retirement
policies and programs, and its

Board adopts a policy on the retirement for
directors and key officers.

Board formulates and adopts a policy
specifying the relationship between
remuneration and performance of key officers
and board members.

N

Board aligns the remuneration of key officers
and board members with long-term interests of
the company.

implementation

- Provide information on or link/reference

to a document containing information on
the company's remuneration policy and
its implementation, including the
relationship between remuneration and
performance.

Directors do not participate in discussions or
deliberations involving his/her own
remuneration.

PLEPCE VISTT ComPPuY WERCTE

PLencE see prpcwe™ comy OF
COTE OF CORPORATE (oupenNPrCE

PLERSE SEE MTACHED Cory OF
COOE OF CcoRPLRATE GOVERNANCE

PLerce Be ATTACHED COPY OF
CODE F CORPLRATE (OVERN ANCE

PLerce se8 Mrocuen cory OF
CODE F (ORPORATE (LOVERRINCE

Plepse St ATAcHED (ofY OF
CODE OF CORPORATE (poNERMPAN TE

PLERCE CcEE Atracued CoOPY OF
CODE br CORPORAMIE GOVERNONCE




L -
1. Board has a formal and transparent board
nomination and election policy.

Provide information or reference to g
document containing information on the

2. Board nomination and el ction policy is

disclosed in the company’s Manual on
Corporate Governance.

Board nomination and election policy incl
how the company accepts nominations from
minority shareholders.

| | Company’s nomination and election
policy and process and its
implementation, including the criteria
used in selecting new directors, how the
| shortlisted candidates and how it

| encourages nominations from
1 shareholders.

' Provide proof if minority shareholders
have a right to nominate candidates to

nation and election policy includes
how the board reviews nominated candidates.

the board.

Provide information if there was an

| 5. Board nomination and election policy includes
an assessment of the effectiveness of the
Board’s processes in the nomination, election
or replacement of a director.

assessment of the effectiveness of the
Board's processes in the nomination,
election or replacement of a director.

' 6. Board has a process for identifying the quality
of directors that is aligned with the strategic
direction of the company.

Board has overall responsibility in ensuring
that there is a group-wide policy and system
governing related party transactions (RPTs)
and other unusual or infrequently occeurring

_transactions.

Provide information on or reference to a
document containing the company's
policy on related party transaction,

- including policy on review and approval
of significant RPTs

RPT policy includes appropriate review and
approval of material RPTs, which guarantee
fairness and transparency of the transactions.

i

Identify transactions that were approved
| pursuant to the policy,

RPT policy encompasses all entities within the
group, taking into account their size, structure,
risk profile and complexity of operations.

|

|

PLERSE SEE ATTACHED coPyY OF
CODE OF CORPORITE GOVER NANCE

1"
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Board is primarily responsible for approving
the selection of Management led by the Chief
Executive Officer (CEO) and the heads of the
other control functions (Chief Risk Officer,
Chief Compliance Officer and Chief Audit
Executive).

Provide information on or reference to a
document containing the Board'’s policy
and responsibility for approving the
selection of management.

Identify the Management team
appointed,

PUE 1o LIMITED PewRSOMNEL / RECOULRCES -
Wi, »f DonNe IN THE FUTLRE

Board is primarily responsible for assessing
the performance of Management led by the
Chief Executive Officer (CEQ) and the heads
of the other control functions (Chief Risk
Officer, Chief Compliance Officer and Chief
Audit Executive).

- Board establishes an effective performance
management framework that ensures that
Management, including the Chief Executive
Officer performance is at par with the
standards set by the Board and Senior
Management.

Board establishes an effective performance
management framework that ensures that
personnel’s performance is at par with the
standards set by the Board and Senior
Management.

Provide information on or reference to a
document containing the Board's policy
and responsibility for assessing the
performance of management.

Provide information on the assessment
process and indicate frequency of
assessment of performance.

Provide information on or link/reference
to a document containing the Board's
performance management framework for
management and personnel,

1)

PLEASE CEE ATTACHED COPY OF

CODE UF (DRPORATE GoveeNANCE




1

Board oversees that an appropriate internal
control system is in place.

Provide information on or link/reference |
to a document showing the Board's
responsibility for overseeing that an
appropriate internal control system is in

PLERSE EEE prTAcHED COPY OF
LODE LF CORPORATE GONVERRANCE

. Board oversees that the 0038;3% has in place

a sound enterprise risk management (ERM)
framework to effectively identify, monitor,
assess and manage key business risks.

2. The internal control system includes a place and what is included in the internal "
mechanism for monitoring and managing control system
potential confiict of interest of the
Management, members and shareholders.
3. Board approves the Internal Audit Charer. Provide reference or link to the DUE To UWITFD PERSOMMWEL /RECOURCES .

company's Internal Audit Charter

Provide information on or fink/reference |
to a document showing the Board's
oversight responsibility on the
establishment of a sound enterprise risk
management framework and how the

Bl E DoNE 1IN THE FUTURE

1Y

The risk management framework guides the
Board in identifying units/business lines and
enterprise-level risk exposures, as well as the
effectiveness of risk management strategies.

‘&mw
Board has a Board Charter that formalizes and
clearly states its roles, responsibilities and
accountabilities in carrying out its fiduciary
duties.

board was guided by the framework.

Provide proof of effectiveness of risk
management strategies, if any.

1U8<am link to the 8333@ website
where the Board Charter is disclosed.

Board Charter serves as a guide to the
directors in the performance of their functions.

Board Charter is publicly available and posted
on the company’s website.

WL ©F DonfE N THE FutuRe




Principle 3: Board committees should be set up to the extent possible to support the effective performance of the Board's functions, particularly with respect to
audit, risk management, related party transactions, and other key corporate governance concems, such as nomination and remuneration. The composition,
functions and responsibilities of all committees established should be contained in a publicly available Committee Charter.

Board establishes board committees that focus
on specific board functions to aid in the optimal
performance of its roles and responsibilities.

_ Board establishes an Audit Committee to
enhance its oversight capability over the
company's financial reporting, internal control
system, internal and external audit processes,
and compliance with applicable laws and
regulations.

Provide information or link/reference to a
document containing information on all
the board committees established by the
company.

Provide information or link/reference to a
document containing information on the
Audit Committee, including its functions.

Indicate if it is the Audit Committee’s
responsibility to recommend the
appointment and removal of the
company's external auditor.

ww ot DonNe

DUE 1o LWITED PER SONNEL \_waogmnmn .
N THE FurueEe

Audit Committee is composed of at least three
appropriately qualified non-executive directors,
the majority of whom, including the Chairman
is independent.

Provide information or link/reference to a
document containing information on the
members of the Audit Committee,
including their qualifications and type of
directorship.

All the members of the committee have
relevant background, knowledge, skills, and/or
experience in the areas of accounting, auditing
and finance.

Provide information or link/reference to a
document containing information on the
background, knowledge, skills, and/or
experience of the members of the Audit
Committee.

The Chairman of the Audit Committee is not
the Chairman of the Board or of any other
commitiee.

Provide information or link/reference to a
document containing information on the
Chairman of the Audit Committee




S

Board establishes a Corporate Governance
Committee tasked to assist the Board in the
performance of its corporate governance
responsibilities, including the functions that
were formerly assigned to a Nomination and
Remuneration Committee.

Provide information or reference to a
document containing information on the
Corporate Governance Committee,
including its functions

Indicate if the Committee undertook the
process of identifying the quality of
directors aligned with the company’s
strategic direction, if applicable.

DUE 1o umITED TFRSonNgl /RECOURCES
WL BE NDoNe N The FuTLRE

Corporate Governance Committee is
composed of at least three members, majority
of whom should be independent directors.

Provide information or link/reference 1o a
document containing information on the
members of the Corporate Governance
Committee, including their qualifications
and type of directorship.

w

Chairman of the Corporate Governance
Committee is an independent director.

Board establishes a separate Board Risk
Oversight Committee (BROC) that should be
responsible for the oversight of a company’s
Enterprise Risk Management system to ensure
its functionality and effectiveness.

Provide information or link/reference to a
document containing information on the
Chairman of the Corporate Governance
Committee,

Provide information or link/reference to a
document containing information on the
Board Risk Oversight Committee
(BROC), including its functions

n

2. BROC is composed of at least three members, Provide information or link/reference to a n
the majority of whom should be independent document containing information on the
directors, including the Chairman. members of the BROC, including their
qualifications and type of directorship
3. The Chairman of the BROC is not the Provide information or link/reference to a L

Chairman of the Board or of any other
committee.

document containing information on the
Chairman of the BROC

10




4 Atleast one member of the BROC ha
relevant thorough knowledge and experience
on risk and risk management.

+ The Board establishes a Related Party
Transactions (RPT) Committee, which is
tasked with reviewing all material related party
transactions of the company.

| document containing information on the

Provide information or link/referenceto a |
document containing information on the .
background, skills, and/or experience of |
| the members of the BROC.

Provide information or ?x:m,ﬂmqm:om to

Related Party Transactions (RPT)
Committee, including its functions.

DUE fv LVITED PERSERNEL | RE SOURCES -

WL BE DorE N THE FuTuLrRe

5 RPT Committee is composed of at least three
non-executive directors, majority of whom
should be independent, including the
Chairman.

1 All established committees have a Committee
Charters stating in plain terms their respective
purposes, memberships, structures,
operations, reporting process, resources and
other relevant information.

5 Committee Charters provide standards for
evaluating the performance of the Committees.

| members of the RPT Committee,

Provide information on or link/reference
| to the company’s committee charters,

Provide information or link/reference to a
document containing information on the

including their gualifications and type of
directorship.

containing all the required information,
particularly the functions of the
Committee that is necessary for
performance evaluation purposes.

1)

_

|

3. Committee Charters were fully disclosed on W
the company’s website. ,

Principle 4: To show full commitment to the c

Provide link to company’s website where
the Committee Charters are disclosed.

and responsibilities, including sufficient time to be familiar with the corporation’s business.

ompany, the directors should devote the time and mam%oz %nmmmm& to nwoom% and mmm&cm:& nmqoq.B. their %zmm

1



.
The Directors attends and actively participates
in all meetings of the Board, Committees and
shareholders in person or through tele-
/videoconferencing conducted in accordance
with the rules and regulations of the
Commission.

Provide information or link/reference to a
document containing information on the
process and procedure for
tele/videoconferencing board and/or
committee meetings.

Provide information or link/reference to a
document containing information an the
attendance and participation of directors
to Board, Committee and shareholders’
meetings.

PLEACE <rE ATTACHED CoPY OF
CODE F CORPORATE (20 VERNANCE

2. The directors review meeting materials for all
Board and Committee meetings.

- 3. The directors asks the necessary questions or
seek clarifications and explanations during the
Board and Committee meetings.

1. Non-executive directors concurrently serve as
directors to a maximum of five Insurance
Commission Regulated Entities (ICREs) and
publicly-listed companies to ensure that they
have sufficient time to fully prepare for
meetings, challenge Management's
proposals/views, and oversee the long-term
strategy of the company.

]

1. The directors notify the ocan,msv\ s board
where he/she is an incumbent director before
accepting a directorship in another company.

Provide information or link/reference to a
document containing information on any
questions raised or clarification/
explanation sought by the directors.

Disclose if the company has a policy
setting the limit of board seats that a
non-executive director can hold
simultaneously.

Provide information or reference to a

document containing information on the
directorships of the company’s directors
in both listed and non-listed companies.

Provide copy of written notification to the
board or minutes of board meeting
wherein the matter was discussed.

v

12




The Board is composed of at least twenty
percent (20%) independent directors.

The Eammmgamzm mm_}mﬂo_‘m possess all the
necessary qualifications and none of the
| disqualifications to hold the position.

The independent directors serve for a
maximum cumulative term of nine years.

As far as Insurance Companies are concerned,
the foregoing term limit shall be reckoned from
02 January 2015 while the reckoning date for
the Pre-Need Companies and Health
Maintenance Organizations shall be from 21
September 20186.

For other covered entities, all previous terms
served by existing Independent Directors prior
to the effectivity of this Circular shall not be
included in the application of the term limit

prescribed in this item.

mmnnwv_m 5: The board should endeavor to exercise an ogmazm m,za wvmmnmnamn:cQQEm% on all corporate affairs,

Provide information or link/reference to a
document containing information on the
number of independent directors in the
board.

Provide information or link/reference to a
document containing information on the
qualifications of the independent
directors.

Provide information or link/reference to a
document showing the years IDs have
served as such.

DUE T vimirgn PERsonngL /[ Resourcee
Wiy, Do IN Twe fuTLRE

PLEASE SEF COWMPANY WERCITE
PLense Cep LpsT PRGE OF THS REPORT

PLense See PIYACKED CoPy OF
CODE OF CORPOURBTE (OVBENANCE

2. The company bars an independent director
from serving in such capacity after the term
limit of nine years.

Provide information or link/reference to a
document containing information on the
company's policy on term limits for its
independent director.

13




in the instance that the company retains an
independent director in the same capacity after

" nine years, the board submits to the Insurance

Commission a formal written justification and
seek shareholders' approval during the annual
shareholders’ meeting.

The positions of Chairman of the Board and
Chief Executive Officer are held by separate
individuals.

Provide proof on submission of a formal
written justification to the Insurance
Commission and proof of shareholders’
approval during the annual shareholders’
meeting.

_am.m%,\ the nognmm%,w Chairman of the
Board and Chief Executive Officer.

PLEDSE SEE AITACHED CoPY ©OF
COTE OF CORPUORATE (OVERKWANCE

DUE To LmiTeD PERIONNEL [ recovRCEC
wiLt Do N THe FLTLRE

2.

The Chairman of the Board and Chief
Executive Officer have clearly defined
responsibilities.

1.

if the Chairman of the Board is not an
independent director or where the roles of
Chairman and CEO are being held by one
person, the Board should designate a lead
director among the independent directors.

ww ,

BELTE - .

1.

Directors with material interest in a transaction
affecting the corporation should abstain from
taking part in the deliberations for the same.

i

Provide information or link/reference to a
document containing information on the
roles and responsibilities of the
Chairman of the Board and Chief
Executive Officer.

Identify the relationship of Chairman and
CEO.

Provide information or link/reference to a
document containing information on a
lead independent director and his roles
and responsibilities, if any.

Indicate if Chairman is independent.

Provide proof of abstention, if this was
the case.

PLEASE SEE ATALED (bPY OF
CobE OF Coprpupte (OVERRANCE

DUE To LW ITED PERSONNEL [ RECOURCES
wit Db 1N THE PuTURE

PlLepse SEE ATTROHED CofY oF
CODE F CORPURATE COVERHANCE
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The gozwxmmc ve directors szomv have

separate periodic meetings with the external
auditor and heads of the internal audit,
compliance and risk functions, without any
executive directors present to ensure that
proper checks and balances are in place within
the corporation.

2.

The meetings are chaired by the lead
independent director.

The Board conducts an annual assessment of
its performance as a whole.

The performance of the Chairman is assessed
annually by the Board.

The performance of the individual member of
the Board is assessed annually by the Board.

The performance of each commitiee is
assessed annually by the Board.

o

Provide proof and details of said
meeting, if any.

Provide information on the frequency
and attendees of meetings.

Principle 6: The best measure of the Board’s effectiveness is th rough an assessment process. The Board should regularly ami out evaluations to m.nn_\mam its
performance as a body, and assess whether it possesses the right mix of backgrounds and competencies.

Provide proof of annual assessments
conducted for the whole board, the
individual members, the Chairman and
the Committees.

DUE o LWMITED  PERS oNNEL [RESOLRCES

whL Do IN W FutuRe

\

.

Dur To UmiTen PERSONNEL / RESOLRCES .
wnL Do ‘W THE FUIMURE

1

Every three years, the assessments are
supported by an external facilitator.

ldentify the external facilitator and
provide proof of use of an external
facilitator.

15




Board has in place a system that provides, at
the minimum, criteria and process to determine
the performance of the Board, individual
directors and committees.

N

The system allows for a feedback mechanism
from the shareholders.

Board adopts a Code of Business Conduct
and Ethics, which provide standards for
professional and ethical behavior, as well as
articulate acceptable and unacceptable
conduct and practices in internal and external
dealings of the company.

Provide information or link/reference to a
document containing information on the
system of the company to evaluate the
performance of the board, individual
directors and committees, including a

feedback mechanism from shareholders.

UBS% information on or link/reference
to the company’s Code of Business
Conduct and Ethics.

DUE to Umren PERSONNEL /RBSoueces .

Wie ©0 1N 4ve FuTLRE

the public through the company website.

2. The Code is properly disseminated to the Provide information on or discuss how "
Board, senior management and employees, the company disseminated the Code to
its Board, senior management and
employees.
3. The Code is disclosed and made available to Provide a link to the company’s website i

where the Code of Business Conduct
and Ethics is posted/ disclosed.

16




1.

‘}moma ensures the proper and efficient

implementation and monitoring of compliance
with the Code of Business Conduct and Ethics.

Board ensures the proper and efficient
implementation and monitoring of compliance
with company internal policies.

Principle 8: The 8383 should mmﬁwv__m; Sﬁowmﬂm a,wmom
expectations.

. Board establishes corporate disclosure policies

and procedures to ensure a comprehensive,
accurate, reliable and timely report to
shareholders and other stakeholders that gives
a fair and complete picture of a company's
financial condition, results and business
operations.

Board fully discloses all relevant and material
information on individual board members to
evaluate their experience and qualifications,
and assess any potential conflicts of interest
that might affect their judgment.

&

D

. Disclosure and Transparency
osure policies and procedures that are pr

Provide proof of implementation and
monitoring of compliance with the Code
of Business Conduct and Ethics and
internal policies.

Indicate who are required to comply with
the Code of Business Conduct and
Ethics and any findings on non-
compliance.

Provide information on or link/reference
to the company'’s disclosure policies and
procedures including reports
distributed/made available to

shareholders and other stockholders.

Provide link or reference to the directors’
academic qualifications, share
ownership in the company, membership
in other boards, other executive
positions, professional experiences,
expertise and relevant trainings
attended.

DLE 1O LwITED PERSONNEL /RESCURCES
WL DO N tue  FuTLRE

actical and in accordance with best practices and regulatory

1Y)

PLEAGE sEE MPIPCHED COPY OF
CODE bF CORPORATE (GOVERMNANCE
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' 2. Board fully discloses all relevant and material
information on key executives to evaluate their
experience and qualifications, and assess any
potential conflicts of interest that might affect
their judgment.

Company provides a clear disclosure of its
policies and procedure for setting Board
remuneration, including the level and mix of
the same in the Annual Corporate Governance
Report consistent with ASEAN Corporate
Governance Scorecard (ACGS) and the
Revised Corporation Code.

Company provides a clear disclosure of its
policies and procedure for setting Executive
remuneration, including the level and mix of
the same in the Annual Corporate Governance
Report consistent with ASEAN Corporate
Governance Scorecard (ACGS) and the
Revised Corporation Code.

|
|

i

]
T

- Provide link or reference to the key
officers’ academic qualifications, share

{

n other boards, other executive
positions, professional experiences,
expertise and relevant trainings
| attended.

Disclose or ﬁﬁoaam link/reference to the
company policy and practice for setting
board remuneration.

ownership in the company, membership

PLERCE CEE MTRCHED COPY OF
CODE OF CORPLRATE (rDVERNANCE

DUE 10 LimiteD PERIoNNEL [/ Recovrcge -
| WILL Do IN tHE FUTLRE

Disclose or provide link/reference to the
company policy and practice for
determining executive remuneration.

!
|
i
|

3, ,OovaE\ discloses the remuneration on an
individual basis, including termination and
retirement provisions.

Company discloses its policies moéaim
Related Party Transactions (RPTs) and other
unusual or infrequently occurring transactions.

- Provide breakdown of director
remuneration and executive
compensation, particularly the
| remuneration of the CEO.

Disclose or provide ﬁm*mﬁmgmm\:mx to
company's RPT policies

| Indicate if the director with conflict of
| interest abstained from the board

L]

discussion on that particular transaction.
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Company discloses material or significant
RPTs in its Annual Company Report or Annual
Corporate Governance Report, reviewed and
approved by the Board, and submitted for
confirmation by majority vote of the
stockholders in the annual stockholders’
meeting during the year.

|
|

i

Principle 9: The company should mmNmE
strengthen the external auditor’s indepe

Company'’s corporate governance policies,
programs and procedures are contained in its
Manual on Corporate Governance (MCG).

| Provide information on all RPTs for the
| previous year or reference to a
- document containing the following
information on all RPTs:

1. Name of the related
counterparty;
Relationship with the party;
Transaction date;
Type/nature of transaction;
Amount or contract price:
Terms of the transaction;
Rationale for entering into the
transaction;
The required approval (i.e.,
names of the board of directors
approving, names and
percentage of shareholders who
approved) based on the
company's policy; and
9. Other terms and conditions.

NOO AN

L2

Provide link to the company's website
where the Manual on Corporate
Governance is posted.

2. OanMmV\m MCG is posted on its company

website,

DUE To LUWMITED PrrsonNNEL [ RESOURCES -

Wwwr Do N e fFuturRe

V—h}mm SEE D\_._‘PQ..MU, eorN OF
COTE OF CORPORATE GOVERMANCE

WL o -

ish standards for the appropriate selection of an mxﬂmim_ auditor, and exercise mamn?m,oéa@:m of the same to
ndence and enhance audit quality.
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Audit Committee has a robust process for
approving and recommending the
appointment, reappointment, removal, and
fees of the external auditors.

Provide information or link/ref
document containing information on the
process for approving and
recommending the appointment,
reappoiniment, removal and fees of the
company's external auditor.

erencetoa

DUE 10 Lwirep PERSoNNEL / RESourecsS

Wl oo

N Twg FuTuRE

The appointment, reappointment, removal, and
fees of the external auditor is recommended by
the Audit Committee, approved by the Board
and ratified by the shareholders.

Indicate the percentage of shareholders
that ratified the appointment,
reappointment, removal and fees of the
external auditor.

For removal of the external auditor, the
reasons for removal or change are disclosed to
the regulators and the public through the
company website and required disclosures.

Audit OoBBE@o;W:mnmﬂ includes the Audit
Committee’s responsibility on:

i. assessing the integrity and
independence of external auditors:

ii. exercising effective oversight to review
and monitor the external auditor's
independence and objectivity; and

iii. exercising effective oversight to review
and monitor the effectiveness of the
audit process, taking into consideration
relevant Philippine professional and
regulatory requirements.

Provide information on or link/reference

to a document containing the company's
reason for removal or change of externa
auditor,

Provide link/reference to 50,83 pany's
Audit Committee Charter.

!

Audit Committee Charter contains the
Committee’s responsibility on reviewing and
monitoring the external auditor's suitability and
effectiveness on an annual basis.

5

Provide link/reference to the company's
Audit Committee Charter.
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|

i
|

Company discloses the nature of non-audit
services performed by its external auditor in
the Annual Report to deal with the potential
conflict of interest,

performed by the external auditor, if any.

Disclose the nature of non-audit services

DUE 1o LUWMTED pprsonNEL \ ReESOUVEET
WL Do 1N tug Foruee

2. Audit Committee stays alert for any potential
conflict of interest situations, given the
guidelines or policies on non-audit services,
which could be viewed as impairing the
external auditor’s objectivity.

Board has a clear and focused policy on the
disclosure of non-financial information, with
emphasis on the management of economic,
environmental, social and governance (EESG)
issues of its business, which underpin
sustainability.

Provide link or reference to guidelines or
policies on non-audit services.

' Disclose or provide link on the
company's policies and practices on the
disclosure of non-financial information,

including EESG issues.

2. Company adopts a globally recognized

standard/framework in reporting sustainability
and non-financial issues.

Provide link to Sustainability Report, if
any. Disclose the standards used.

n
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Principle 11: The com

The company should have a website to
ensure a comprehensive, cost efficient,
transparent, and timely manner of
disseminating relevant information to the
public,

Principle 12: To ensure wmm

. Company has an mammc(mﬁm and effective

business,

integrity, transparenc
control system and enterprise risk management fr

internal control system in the conduct of jts

pany should maintain a o.oSEmﬁm;me m.:a cost-
crucial for informed amommmo?ﬁman@ by investors, stakeho

amework.

Indicate frequency of review of the |
internal control system.

|

|

efficient communication channel for disseminati
Iders and other interested users,

- Disclose and identify the communication
channels used by the company (i.e.,

- website, Analyst's briefing, Media
 briefings /press conferences, Quarterly

| reporting, Current reporting, efc.).

- Provide links, if any.

y service programs for
internal audit functions.

ng relevant information. This channel is

PLERSE VMSIT CompanY WERCTE

the DUE Tb LIMITBD PerecamEL [RESOURCES
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[2. Company has an adequate and effective

enterprise risk management framework in the w
conduct of its business.

| Company has in place an independent internal
| audit function that provides an independent
M and objective assurance, and consulting

| services designed to add value and improve |
! the company’s operations.

] Sf g vkvmm;a o
The company has a qualified Chief Audit
Executive (CAE) appointed by the Board.

CAE oversees and is responsible for the
internal audit activity of the organization,
including that portion that is outsourced to a
third party service provider.

Identify international framework used for
Enterprise Risk Management.

Provide information or reference to a
document containing information on:

1. Company’s risk management
procedures and processes

2. Key risks the company is currently
facing

3. How the company manages the key
risks

Indicate frequency of review of the
enterprise risk management framework.

Disclose if the internal audit is in-house
or outsourced. If outsourced, identify
external firm.

Identify the company’s Chief Audit
Executive (CAE) and provide information
on or reference to a document

containing his/her responsibilities.

DUE T© LmWiTED PERSONNEL \n\mnoc&omh

wil Do N Twe FuturRE

1"

A
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3. Incaseof a fully outsourced internal audit
activity, a qualified independent executive or
senior management personnel is assigned the

responsibility for managing the fully outsourced
internal audit activity,

Em:m? qualified independent executive
| or senior management personnel, if

| applicable. WhL DO \N 44E FUTURE

DLE U LIMITED PeRS omNEL \gocaomn

The company has a separate risk
management function to identify, assess and
monitor key risk exposures.

Provide information on company’s risk 0l
management function,

In managin

g the noﬂnm%.w Risk Management
System, the company has a Chief Risk Officer

Identify the company’s Chief Risk Officer
i
|

(CRO), who is the ultimate champion of m

(CRO) and provide information on or
reference to a document containing
his/her responsibilities and
qualifications/background.

Enterprise Risk Management (ERM).

CRO has adequate authority, stature, ]

resources and support to fulfill his/her
responsibilities.

Cultivating a Synergic Relationship with Shareholders =
Iders fairly and equitably, and also recognize, protect and facilitat

e the exercise of their rights.

1, Board ensures that UWm_..m shareholder rights ‘
are disclosed in the Manual on Corporate |

Governance.

Provide link or reference to the PLERSE SEE MArTACHMED COPY OF
- company’s Manual on Corporate

Governance where shareholders’ rights CODE UF CORTOLRATE (ONVERMNANCE

e are disclosed,
| 2. Board ensures that basic shareholder rights | Provide link to company’s website
are disclosed on the company’s website, |

wiL DO
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Board encourages active shareholder
participation by sending the Notice of Annual
and Special Shareholders’ Meeting with
sufficient and relevant information at least 21
days before the meeting.

Board encourages active shareholder
participation by making the result of the votes
taken during the most recent Annual or
Special Shareholders’ Meeting publicly
available the next working day.

the company’s Information Statement

- document containing information on all

Indicate the number of days before the
annual stockholders’ meeting or special | D to umrED vmaqu.,_mr\nmmvcnomh

stockholders’ meeting when the notice
and agenda were sent out WL D 1IN THE FutuRE

Indicate whether shareholders’ approval
of remuneration or any changes therein
were included in the agenda of the
meeting.

Provide fink to the Agenda included in

Provide information or reference to a v

relevant questions raised and answers
during the ASM and special meeting and
the results of the vote taken during the
most recent ASM/SSM.

2. Minutes of the Annual and Special
Shareholders’ Meetings are available on the
company website within five business days
from the end of the meeting.

Provide link to minutes of meeting in the n
company website,

Indicate voting results for all agenda
items, including the approving,
dissenting and abstaining votes.

Indicate also if the voting on resolutions
was by poll.

Include whether there was opportunity to
ask question and the answers given, if
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' 1. Board has an alternative dispute mechanismto | Provide details of the alternative dispute
resolve intra-corporate disputes in an amicable resolution made available to resolve PUEASE SEE AMhcred CoryY oF
and effective manner intra-corporate disputes. LoDE OF CORPORME GOVERNANCE
2. The alternative dispute mechanism is included Provide link/reference to where it is u
in the company’s Manual on Corporate found in the Manual on Corporate
Governance. Governance.

m..vw_znmv_m 14: The rights of stakeholders established 5 law, 9\ contractual relations and %&cm: <o_:3m2 commitments Bc‘mm be ﬂmmnmo,ﬁmg Where stakeholders’
rights and/or interests are at stake, stakeholders should have the opportunity to obtain prompt effective redress for the violation of their rights.

1. Board identifies the company’s various ~ Identify the company’s shareholder and u
stakeholders and promotes cooperation provide information or reference to a
between them and the company in creating document containing information on the
wealth, growth and sustainability. company’s policies and programs for its

stakeholders.

L

awz@ ,mo__o_mm and anEBm for the "

Board establishes clear policies and programs

W 890<ammBmormamnao:53&26%3@2 Qoﬁmoaozm:awmmlﬁmmgmzoﬁ
! and protection of stakeholders. company's stakeholders.

26




& e

|

i
|
|

| Principle 15: A mechanism for ,mBQo
Corporate governance processes.

Board adopts a transparent framework and
process that allow stakeholders to
communicate with the company and to obtain
redress for the violation of their rights.

Board establishes policies, programs and

procedures that encourage employees to

actively participate in the realization of the
company's goals and in its governance.

Board sets the tone and makes a stand
against corrupt practices by adopting an antj-
corruption policy and program in its Code of
Conduct.

<mm vmaownmm_o: mjmca\ c,m ama\m_mvmm

Provide the contact details (i.e., name of
contact person, dedicated phone number
or e-mail address, etc.) which
stakeholders can use to voice their
concerns and/or complaints for possible
violation of their rights.

Provide information on whistleblowing
policy, practices and procedures for
stakeholders.

It

Provide information on or link/reference
to company policies, programs and
procedures that encourage employee
participation.

EmHMQ or provide link/reference to the

company's policies, programs and
practices on anti-corruption.

O create a symbiotic environment, realize the company’s goa

PLEACE SeE AMTACMED CoPY OF
CoOE  OF CoRPORATE GUVERNANCE

s and nmao_nmﬂ in its

|

1"

Board disseminates the policy and program to
employees across the organization through
trainings to embed them in the company's
culture,

s

Board establishes a suitable framework for

whistleblowing that allows employees to freely

communicate their concerns about illegal or
unethical practices, without fear of retaliation.

Identify how the board disseminated the
policy and program to employees across
the organization.

Disclose or provide link/reference to the
company whistle-blowing policy and
procedure for employees.

Indicate if the framework includes
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w procedures to protect the employees

| from retaliation. Plence SE€ ATrAcsen coPy oF

M
M whistleblowing that allows employees to have
, CODE OF (orPORATE CGOVER NONCE

direct access to an independent member of the
Board or a unit created to handle |

Provide contact details to report any

whistleblowing concerns.  lliegal or unethical behavior.
. Board supervises and ensures the T " Provide information on how the board 5
enforcement of the whistleblowing framework. - supervised and ensured enforcement of

|  the whistieblowing framework, including
any incident of whistleblowing.

.u::omv,m 16: ;m.‘o..oaum‘zv\ should m.m socially amnosmmgm ms.,m: xw dealings é% .Hmm 833:: ies 6.39@ it onmwmﬂwm_. :,mmogq mxm%m?mﬁ its interactions serve its

| environment and stakeholders in a positive and progressive manner that is fully supportive of its comprehensive and balanced development.

. 1. Company recognizes and places importance w - Provide information or reference to a
on the interdependence between business and __ - document containing information on the
society, and promotes a mutually beneficial - company’s community involvement and
relationship that allows the company to grow ~environment-related programs.

its business, while contributing to the “

advancement of the society where it operates.

| PLEASE \nGW CompPanyY LWERSITE
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